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BUDGETS 
 
Tribal budgets primarily are generated from historical department’s operational needs. Aside 
from new approaches or innovation, a primary element missing from a majority of these 
budgetary discussions is the individual plans involved for each budget has been a detailed 
program plan. Without proper planning there is no reasonable way to gauge our Tribe’s needs, 
successes, failures, goals, and objectives. 
 
The Tribe needs to require planning as a part of the budgetary process as well as set time 
frames as well as Long Range Multi-Year Budgeting as part of the process.  


