RUMOR RAISE



Rumor of Unauthorized Raise Signed by Hoffman

The raise of the Executive Director was politicized by Aaron Payment, who intentionally
placed the raise in the budget and later falsely alleged unauthorized spending to attack DJ
Hoffman.

Payment’s own statements prove that he ensured the raise was included in the budget to avoid
the very politics he later promoted. Despite being the individual who factored the raise, placed
it on the agenda, and had it set at the maximum allowable amount, Payment used social media
to misrepresent the facts and attempt to accuse others of wrongdoing.

Betty Freiheit, a staunch political ally of Payment, played a key role in spreading rumors and
misinformation, attempting to malign Hoffman and shift focus onto the Executive Director. This
following presents a detailed analysis of how Payment misled the public and manipulated social
media for political gain.

II. Timeline of Events

e February 6, 2017: Aaron Payment initiated the re-factoring of the Executive Director's
salary, advocating for pay equity and ensuring that the salary was adjusted to the highest
possible range within the pay scale. His emails confirm that he explicitly wanted the
raise placed in the budget before approval to avoid controversy.

e February 7, 2017 - Board Meeting: Chaired by Payment, the meeting included the
adoption of Resolution 2017-26 (FY 2017 Budget Document 003), which officially
approved the raise. Payment ran the meeting where the budget, including the maximum
salary allocation, was approved.

e No Votes on Budget: DJ Hoffman, Kim Gravelle, and Denny McKelvie voted against
the budget that included the raise.

e Payment’s Own Email on Re-Factoring the Salary (February 6, 2017):

o "Our options would be to add this to the budget before we approve it or do a
budget modification after the fact. It would make sense to do it in the budget."

o Payment deliberately placed the raise in the budget and anticipated potential
controversy. Yet, he later used the same raise as a political weapon against
others.

o Final Budget Placement: Payment ensured that the Executive Director’s salary was set at
the maximum allowable amount within the budget documents. His actions contradict his
social media claims that he was uninvolved.

e Hoffman’s Signing of the PAF: Payment later attacked DJ Hoffman for signing the
Personnel Action Form (PAF), but the PAF was legally authorized. Hoffman signed only
after the Chair refused to do so. Hoffman didn't vote for the Budget.



e Political Manipulation and Lies on Social Media: Payment falsely claimed he was not
involved in the raise while actively leading the process. He intentionally lied on social
media, spinning a false narrative that the Vice Chair acted outside his authority.

II1. Key Facebook Quotes and Analysis

e Aaron Payment’s Social Media Lies:

o "I was not a party to or present for any vote to raise anyone for such a raise."

o "I swear, however, that no vote was taken to grant anyone such a raise. At least
not while I was present. I would testify to this under oath."

o Analysis: Payment’s own emails and budget documents contradict his claim that
he was not involved. He not only structured the raise but ensured its approval
before the board even voted.

o Betty Freiheit’s Role in Spreading Falsehoods:

o "Aaron Payment did NOT have anything to do with this raise!"

o "I won’t let this crime go away!"

o "Especially when the Board of Directors approved a $71,000 raise for one
individual!"

o Analysis: Freiheit’s statements are false. Payment was fully involved in planning,
factoring, and approving the raise before later pretending it was unauthorized. She
played a role in misleading the public and falsely alleging wrongdoing by
Hoffman.

The documented evidence proves that Aaron Payment lied on social media and falsely alleged
that DJ Hoffman engaged in unauthorized spending. Payment himself placed the raise in the
budget, orchestrated its approval, and later weaponized it for political drama. His direct
involvement in the process contradicts every public statement he made regarding the matter.

Betty Freiheit actively assisted in spreading false allegations against Hoffman, attempting to
manufacture controversy over a legally approved raise. Despite Payment’s attempts to deflect
blame, the evidence is clear: Payment knew the raise was authorized and yet used it to
malign Hoffman and mislead the public.



¢ @ Aaron A Payment

April 5, 2017 - &
At the Sault Tribe Board of Directors'
meeting last night, Betty Freiheit asked a
great question regarding whether or not
the Executive Director (who assumed all
my administrative duties when the Board
revoked these duties) Is slated to get a

$50,000 raise.

| was caught off guard and don't recall
exact how | responded but | will say that
any such increase would require a public
vote through a delegation of authority
sign off on a PAF (personnel action form)
to either myself or someone else as all
other team member employees are
subordinate to the Executive Director
and she cannot sign her own. Also, our
required policy i1s that - LIKE ALL OTHER
POSITIONS - this position MUST follow
the policy.
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without an éccompany Board vote, but it
IS my belief it would be unlawful.

It Is also, unlikely as the Executive
Director, under my supervision was a
stickler for following the rules and has
never gone outside of the lines on raises
and adherence to policy in this matter.

| hope this clarifies the matter.

o> Like (J Comment & Share

O - Betty Freiheit and 39 others
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At the Sault Tribe Board of Directors'
meeting last night, Betty Freiheit asked a
great question regarding whether or not
the Executive Director (who assumed all
my administrative duties when the Board
revoked these duties) is slated to get a

$50,000 raise.

| was caught off guard and don't recall
exact how | responded but | will say that
any such increase would require a public
vote through a delegation of authority
sign off on a PAF (personnel action form)
to either myself or someone else as all
other team member employees are
subordinate to the Executive Director
and she cannot sign her own. Also, our
required policy 1s that - LIKE ALL OTHER
POSITIONS - this position MUST follow
the policy.
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Betty Freiheit

Aaron Payment, did NOT
have anything to do with this
raise!

3h Like Reply O
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Guess which one of the
Sau\t Tribe BOD, gave an

" ® 8 30 Comments 1 Share


djhoffman
Highlight


Aaron A Payment

You know as much as me
Betty. | was not a party to
or present for any vote to
raise anyone for such a
raise. | cant even verify if
It is true but | cannot say it
Isnt as | am out of the loop
If itis true.

The Vice Chair has no
legal authority to do so.
Only when called upon by
the Chair per the
Constitution. | attest |
have not called upon the
Vice Chair to do so. |
cannot say If he did or
didnt because | am not
privy to it.



Pay equity issue

Aaron Payment <aaronpayment@saulttribe.net>
Tue 7/26/2016 9:05 PM

To: Aaron Payment <aaronpayment@saulttribe.net>; Anita Nelson <ANelson@saulttribe.net>; Bridget Sorenson
<BSorenson@saulttribe.net>; Catherine Hollowell <CHollowell@saulttribe.net>; Denise Chase <DChase@saulttribe.net>; DJ
Hoffman <DJHoffman@saulttribe.net>; Dennis McKelvie <DMcKelvie@saulttribe.net>; Darcy Morrow
<DMorrow@saulttribe.net>; Jennifer McLeod <JMcLeod1@saulttribe.net>; Kimberle Gravelle <KKGravelle@saulttribe.net>;
Keith Massaway <KMassaway@saulttribe.net>; Lana Causley <LCausley@saulttribe.net>; Mike McKerchie
<MMcKerchie@saulttribe.net>; SaultTribeBOD <SaultTribeBOD@saulttribe.net>

| just wanted to let you know that when we ask-to write this job description for the EDC
director, and increase the salary above what she is paid, | find it offensive.

roximately $40,000 more a year than makes about $20,000 more

makes about $40,000 a year more than

Her education and experience is no less than_ Arguably her education exceeds-
an Her experience is no less then all three of these men.

| will be bringing a request for pay equity to bring-closer to where the other gentleman are

compensated. | believe it is unconscionable for her to be making approximately 30 to 40% less than her
male counterparts.

Sent from my iPhone
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Re-factoring for Executive Director

Aaron Payment

Mon 2/6/2017 10:16 AM

To:SaultTribeBOD <SaultTribeBOD@saulttribe.net>;

CcBudget <Budget@saulttribe.net>;

As requested, I updated the compensatory factors for the Executive Director position and had it re-benchmarked. easily would grade from the mid to the
max given her years of experience. If we picked the midpoint between the mid and max, her annual salary would be: We do have a few male
counterparts who make over $150,000.

Our options would be to add this to the budget before we approve it or do a budget modification after the fact. It would make sense to do it in the budget.

Grade 19
MIN:
MID:

[----- mid ioint between mid and max =_

We should discuss this either today or tomorrow morning so budgets can follow through with any direction from the Tribal Board.
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From: Aaron Payment

Sent: Monday, February 6, 2017 11:16 AM
To: SaultTribeBOD

Cc: Budget

Subject: Re-factoring for Executive Director

As requested, | updated the compensatory factors for the Executive
Director position and had it re-benchmarked. -easily
would grade from the mid to the max given her years of
experience. If we picked the midpoint between the mid and makx,
her annual salary would be:i We do have a few male
counterparts who make over $150,000.

Our options would be to add this to the budget before we approve
it or do a budget modification after the fact. It would make sense
to do it in the budget.

Grade 19
MIN:
MID:

mid ioint between mid and max =_

MAX:

We should discuss this either today or tomorrow morning so
budgets can follow through with any direction from the Tribal
Board.

https://outlook.office.com/mail/id/AAQKADhiOTA2NDYyLTMxNjUtNDBIMi0O4NDA3LWEzOGI4Y TA2NjIONWAQADsCsN1sPtNMskdw9vxIJ1E%3D 2/2
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BOARD OF DIRECTORS REGULAR MEETING
KEWADIN CASINO AND CONVENTION CENTER
SAULT STE. MARIE, MICHIGAN
MINUTES
February 7, 2017

The meeting was opened at 6:07 p.m. by Chairperson Payment.

Present: Dennis McKelvie, DJ Hoffman, Kim Gravelle, Jennifer McLeod, Lana Causley, Catherine Hollowell, Bridgett
Sorenson, Keith Massaway, Denise Chase, Darcy Morrow, Anita Nelson, and Aaron Payment.

Absent: Michael McKerchie.

Moved by Director Causley, supported by Director McLeod, to excuse Directors McKerchie, Hoffman from the
meeting.

Motion carried unanimously. Note: Director Hoffman arrived 10 minutes later.

Moved by Director Massaway, supported by Director McLeod, to approve the agenda as read.

Motion carried unanimously.

Moved by Director Hollowell, supported by Director Gravelle, to suspend the rules and add the resolution
regarding an appointment to the HUD Tribal Intergovernmental Advisory Committee.

Roll Call Vote: Motion carried unanimously.

Moved by Director Causley, supported by Director Massaway, to approve the Minutes of 1-3-2017 as written.

Motion carried unanimously.

Moved by Director Hollowell, supported by Director Chase, to approve Res. 2017-14, Partial Waiver of
Convictions for Ms. Danielle McKechnie.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors, pursuant to Tribal Code Chapter 76 grants a
partial waiver to Ms. Danielle McKechnie for the convictions of: Felony Controlled Substances - Possess (Cocaine,
Heroin, or another Narcotic) Less than 25 Grams —2/20/2015; Misdemeanor Controlled Substance — Maintaining a Drug
House—-2/20/2015; Misdemeanor Possession of Narcotics — 8/6/2015.

Motion carried with Director McLeod abstaining.

Moved by Director Causley, supported by Director Hollowell, to approve Res. 2017-15, FY 17 Coordinated Tribal
Assistance Solicitation.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Sault Ste. Marie Tribe of Chippewa Indians
hereby authorizes application to the Coordinated Tribal Assistance Solicitation for FY 2017.

BE IT FURTHER RESOLVED, that Aaron Payment, Tribal Chairperson, or designee, is hereby authorized to submit said
proposal to the Department of Justice, to negotiate, execute and amend any documents on the Tribe’s behalf.

Roll Call Vote: Motion carried unanimously.
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Minutes
2-7-2017

Moved by Director Causley, supported by Director Sorenson, to approve Res. 2017-24, F amily Spirit Program
Grant Establishment of FY 2017 Budget.

BE IT RESOLVED, that the Board of Directors of the Sault Ste. Marie Tribe of Chippewa Indians hereby approves the

establishment of a FY 2017 budget for Family Spirit Program Grant with Other Revenue — InterTribal Council monies of
$71,000.00. No effect on Tribal Support

Roll Call Vote: Motion carried unanimously.

Moved by Director Causley, supported by Director McLeod, to approve Res. 2017-25, CDC Breast Health Grant
Establishment of FY 2017 Budget.

BE IT RESOLVED, that the Board of Directors of the Sault Ste. Marie Tribe of Chippewa Indians hereby approves the
establishment of a FY 2017 budget for CDC Breast Health Grant with Other Revenue — InterTribal Council monies of
$20,000.00. No effect on Tribal Support.

Motion carried unanimously.

Moved by Director Massaway, supported by Director McLeod, to approve Res. 2017-26, FY 2017 Budget
Document 003.

BE IT RESOLVED, that the Board of Directors of the Sault Ste. Marie Tribe of Chippewa Indians hereby approves the
FY 2017 Budget Document 003 totaling $56,674,615 of which $16,976,329 comes from Tribal Support.

Roll Call Vote: Motion carried with Directors Massaway, Causley, Nelson, Morrow, Sorenson, McLeod, Chase,
Hollowell approving; Directors Gravelle, Hoffman, McKelvie opposing.

Moved by Director Massaway, supported by Director Hollowell, to approve Res. 2017-27, FY 2017 Governmental
Capital Purchases Budget.

BE IT RESOLVED, that the Board of Directors of the Sault Ste. Marie Tribe of Chippewa Indians hereby appropriates a
total of $1,332,020 for the FY 2017 Governmental Capital Purchases Budget, of which $724,020 will come from Other
Revenue/Fund Balance and $608,000 from Tribal Support.

Roll Call Vote: Motion carried with Directors Chase, McLeod, Sorenson, Causley, Gravelle, Massaway, Nelson,
Hollowell, Morrow approving; Directors Hoffman, McKelvie opposing.

Moved by Director Chase, supported by Director Hollowell, to approve Res. 2017-28, Fiscal Year 2017 Budget
Document 004 Enterprises.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Sault Ste. Marie Tribe of Chippewa Indians

hereby approves the Fiscal Year 2017 Budget Document 004 Enterprises for revenue of $9,664.585 and expenses of
$9,560,428.

Roll Call Vote: Motion carried with Directors Hollowell, Nelson, Massaway, Chase, Hoffman, Sorenson, Gravelle,
McLeod, Morrow, Causley approving; Director McKelvie opposing.

Moved by Director Chase, supported by Director Sorenson, to approve Res. 2017-29, Fiscal Year 2017 Enterprises
Capital Purchases Budget.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Sault Ste. Marie Tribe of Chippewa Indians
hereby approves a total of $807,666 as the Enterprises Fiscal Year 2017 Capital Purchases Budget.

Roll Call Vote: Motion carried unanimously.
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