
RUMOR RAISE



Rumor of Unauthorized Raise Signed by Hoffman 

The raise of the Executive Director was politicized by Aaron Payment, who intentionally 
placed the raise in the budget and later falsely alleged unauthorized spending to attack DJ 
Hoffman.  

Payment’s own statements prove that he ensured the raise was included in the budget to avoid 
the very politics he later promoted. Despite being the individual who factored the raise, placed 
it on the agenda, and had it set at the maximum allowable amount, Payment used social media 
to misrepresent the facts and attempt to accuse others of wrongdoing.  

Betty Freiheit, a staunch political ally of Payment, played a key role in spreading rumors and 
misinformation, attempting to malign Hoffman and shift focus onto the Executive Director. This 
following presents a detailed analysis of how Payment misled the public and manipulated social 
media for political gain. 

II. Timeline of Events

• February 6, 2017: Aaron Payment initiated the re-factoring of the Executive Director's
salary, advocating for pay equity and ensuring that the salary was adjusted to the highest
possible range within the pay scale. His emails confirm that he explicitly wanted the
raise placed in the budget before approval to avoid controversy.

• February 7, 2017 - Board Meeting: Chaired by Payment, the meeting included the
adoption of Resolution 2017-26 (FY 2017 Budget Document 003), which officially
approved the raise. Payment ran the meeting where the budget, including the maximum
salary allocation, was approved.

• No Votes on Budget: DJ Hoffman, Kim Gravelle, and Denny McKelvie voted against
the budget that included the raise.

• Payment’s Own Email on Re-Factoring the Salary (February 6, 2017):
o "Our options would be to add this to the budget before we approve it or do a

budget modification after the fact. It would make sense to do it in the budget."

o Payment deliberately placed the raise in the budget and anticipated potential
controversy. Yet, he later used the same raise as a political weapon against
others.

 Final Budget Placement: Payment ensured that the Executive Director’s salary was set at
the maximum allowable amount within the budget documents. His actions contradict his
social media claims that he was uninvolved.

 Hoffman’s Signing of the PAF: Payment later attacked DJ Hoffman for signing the
Personnel Action Form (PAF), but the PAF was legally authorized. Hoffman signed only
after the Chair refused to do so.  Hoffman didn't vote for the Budget.



 Political Manipulation and Lies on Social Media: Payment falsely claimed he was not
involved in the raise while actively leading the process. He intentionally lied on social
media, spinning a false narrative that the Vice Chair acted outside his authority.

III. Key Facebook Quotes and Analysis

 Aaron Payment’s Social Media Lies:
o "I was not a party to or present for any vote to raise anyone for such a raise."
o "I swear, however, that no vote was taken to grant anyone such a raise. At least

not while I was present. I would testify to this under oath."
o Analysis: Payment’s own emails and budget documents contradict his claim that

he was not involved. He not only structured the raise but ensured its approval
before the board even voted.

 Betty Freiheit’s Role in Spreading Falsehoods:
o "Aaron Payment did NOT have anything to do with this raise!"
o "I won’t let this crime go away!"
o "Especially when the Board of Directors approved a $71,000 raise for one

individual!"
o Analysis: Freiheit’s statements are false. Payment was fully involved in planning,

factoring, and approving the raise before later pretending it was unauthorized. She
played a role in misleading the public and falsely alleging wrongdoing by
Hoffman.

The documented evidence proves that Aaron Payment lied on social media and falsely alleged 
that DJ Hoffman engaged in unauthorized spending. Payment himself placed the raise in the 
budget, orchestrated its approval, and later weaponized it for political drama. His direct 
involvement in the process contradicts every public statement he made regarding the matter. 

Betty Freiheit actively assisted in spreading false allegations against Hoffman, attempting to 
manufacture controversy over a legally approved raise. Despite Payment’s attempts to deflect 
blame, the evidence is clear: Payment knew the raise was authorized and yet used it to 
malign Hoffman and mislead the public. 
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Pay equity issue

Aaron Payment <aaronpayment@saulttribe.net>
Tue 7/26/2016 9:05 PM
To:  Aaron Payment <aaronpayment@saulttribe.net>; Anita Nelson <ANelson@saulttribe.net>; Bridget Sorenson
<BSorenson@saulttribe.net>; Catherine Hollowell <CHollowell@saulttribe.net>; Denise Chase <DChase@saulttribe.net>; DJ
Hoffman <DJHoffman@saulttribe.net>; Dennis McKelvie <DMcKelvie@saulttribe.net>; Darcy Morrow
<DMorrow@saulttribe.net>; Jennifer McLeod <JMcLeod1@saulttribe.net>; Kimberle Gravelle <KKGravelle@saulttribe.net>;
Keith Massaway <KMassaway@saulttribe.net>; Lana Causley <LCausley@saulttribe.net>; Mike McKerchie
<MMcKerchie@saulttribe.net>; SaultTribeBOD <SaultTribeBOD@saulttribe.net>

I just wanted to let you know that when we ask Christine to write this job description for the EDC
director, and increase the salary above what she is paid, I find it offensive. 


John W makes approximately $40,000 more a year than Christine. Bill Conolly makes about $20,000 more
than Christine.  Rick McDowell makes about $40,000 a year more than Christine.


Her education and experience is no less than John Wernet's.  Arguably her education exceeds Bill Conley
and Rick McDowells. Her experience is no less then all three of these men.


I will be bringing a request for pay equity to bring Christine closer to where the other gentleman are
compensated. I believe it is unconscionable for her to be making approximately 30 to 40% less than her
male counterparts. 


Sent from my iPhone
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Re‐factoring for Executive Director

As requested, I updated the compensatory factors for the Executive Director position and had it re‐benchmarked.  Christine easily would grade from the mid to the
max given her years of experience.  If we picked the midpoint between the mid and max, her annual salary would be: $177,709.50.  We do have a few male
counterparts who make over $150,000.

Our options would be to add this to the budget before we approve it or do a budget modification after the fact.  It would make sense to do it in the budget.

Grade 19 
MIN: $122,558
MID: $159,326
[‐‐‐‐‐mid point between mid and max = $177,709.50.
MAX: $196,093

We should discuss this either today or tomorrow morning so budgets can follow through with any direction from the Tribal Board.

Aaron Payment

Mon 2/6/2017 10:16 AM

To:SaultTribeBOD <SaultTribeBOD@saulttribe.net>;

Cc:Budget <Budget@saulttribe.net>;
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https://outlook.office.com/mail/id/AAQkADhiOTA2NDYyLTMxNjUtNDBlMi04NDA3LWEzOGI4YTA2NjI0NwAQADsCsN1sPtNMskdw9vxlJ1E%3D 2/2

From: Aaron Payment

Sent: Monday, February 6, 2017 11:16 AM

To: SaultTribeBOD

Cc: Budget

Subject: Re-factoring for Executive Director

As requested, I updated the compensatory factors for the Executive
Director position and had it re-benchmarked.  Christine easily
would grade from the mid to the max given her years of
experience.  If we picked the midpoint between the mid and max,
her annual salary would be: $177,709.50.  We do have a few male
counterparts who make over $150,000. 

Our options would be to add this to the budget before we approve
it or do a budget modification after the fact.  It would make sense
to do it in the budget.

Grade 19

MIN: $122,558
MID: $159,326
[-----mid point between mid and max = $177,709.50.
MAX: $196,093

We should discuss this either today or tomorrow morning so
budgets can follow through with any direction from the Tribal
Board.
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