


Misleading Claims by Austin Lowes Regarding PSA Snow Removal 

Austin Lowes published a Facebook post celebrating what he characterized as the Tribe 
saving nearly $100,000 per year by handling snow removal for the Joseph K. Lumsden 
Bahweting Anishnabe PSA (JKL PSA). He credited the purchase of a tractor and praised JKL 
for supposedly taking over its own plowing needs. However, this public post is contradicted 
by fiduciary records, contract documents, lease terms, and internal correspondence. 

More importantly, Lowes’s post misrepresents the legal and operational relationship 
between the Tribe and JKL PSA. The PSA is not a Tribal school. It is a contractor, just like 
private snow removal companies. The only difference is that the PSA provides academic 
services, not physical infrastructure services. 

False Claim: The Tribe "Saved" $100,000 by Handling Snow Removal In-House 

Lowes’ Claim: "We save nearly $100,000 a year by not outsourcing snow removal." 

Fact: The Tribe did not save money; it spent education-designated federal funds to fulfill a 
contractor's responsibility. Per the lease: 

"The Lessee shall be responsible for and cover all costs associated with all lawn and 
landscape care and snow and ice removal at the Leased Premises." 
— Section 7.2, JKL Lease Agreement 

The PSA, not the Tribe, is contractually obligated to pay for snow removal. Therefore, the 
Tribe's funding of equipment and staffing support represents a subsidy, not a savings. 

Furthermore, the Tribe later spent nearly $2 million constructing new garages to house the 
snow removal equipment that was provided to the PSA—a contractor. These facilities were 
not built for Tribal operations, but to support the contractor's use of Tribal assets. 

This narrative being pushed by Lowes is not only false, but also a continuation of political 
propaganda—crafted to create the illusion of fiscal responsibility while ignoring the actual 
misuse of federal funds to cover a contractor's obligations. 

False Claim: JKL PSA Purchased the Equipment 

Lowes’ Claim: "This was made possible due to the school purchasing a tractor." 

Fact: The Tribe, not the PSA, purchased the tractor and truck using ARPA funds earmarked 
for tribal educational purposes. These assets were not acquired by the PSA and were never 
part of its independent capital planning. Internal emails confirm that PSA Superintendent 
Dr. Carolyn Dale was uncertain about even receiving the equipment, asking: 
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"Is the tractor being intentionally delayed in Marquette to force the PSA to issue an RFP?" 

This demonstrates that the PSA did not control or own the equipment. 

Additionally, the tractor was not bid out in compliance with Tribal Purchasing Policies, 
according to review of internal emails (attached).  In fact, a PSA staff member was involved 
in ordering the equipment prior to Tribal Bidding.  The lack of competitive bidding directly 
contradicts the Tribe’s standard procurement obligations, undermining any claims of fiscal 
prudence. 

False Claim: JKL PSA Was Handling Plowing Independently 

Lowes’ Claim: "JKL has been handling their snow removal independently." 

Fact: For the 2022–2023 season, the PSA paid $103,550 to a private snow contractor. This 
was clearly noted in PSA’s fiduciary request. PSA stated it lacked funds to continue this 
contract and requested support from the Tribe: 

"I don’t have the funding to issue the RFP for snow removal ($100,000 – $120,000)." 
— Dr. Carolyn Dale, PSA Superintendent 

JKL PSA has historically bid out and selected its snow removal contractors independently 
for years. The claim that others “helped companies get jobs” is false and politically 
charged. The PSA has long had procurement authority over its own contracts. 

Lowes’ attempt to suggest that certain companies gained contracts and then campaigned 
for board members is an unfounded, defamatory insinuation, completely disconnected 
from the record. This is yet another example of fabricated political messaging designed to 
discredit others rather than deal in fact. 

False Claim: Political Favoritism in Bid Selection 

Lowes’ Claim: "Some of these companies would then campaign for the board member who 
helped secure these contracts." 

Fact: The PSA is solely responsible for issuing and selecting bids for its contracted 
services. The Tribe has no role in directing PSA vendor contracts. PSA leadership's internal 
concerns about potential vendor preference originated within PSA staff, not from the Tribe. 

The suggestion that political endorsements were tied to PSA contracts is a baseless and 
harmful claim, part of a broader pattern of politically motivated disinformation. 
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Omitted Fact: Reassignment of PSA Maintenance Staff to Plowing Duties 

Lowes fails to mention that the PSA did not hire snowplow-specific staff. Instead, it 
reassigned building maintenance workers, who are paid through education-designated 
funding, to handle snow plowing. 

This means critical maintenance responsibilities are now going unmet, resulting in reduced 
service—not cost savings.  This is a diversion of resources intended for school facility 
upkeep and undermines the educational environment. Snow plowing duties are not a free 
service; they come at the cost of deferred maintenance and reduced support. 

Misleading Framing: JKL PSA as a Tribal School 

Throughout his post, Lowes repeatedly refers to the PSA as if it were a department of the 
Tribe. It is not.  The PSA is a contractor, legally separate from the Tribe, operating under a 
Charter and a Fiduciary Services Agreement. Just like a snow removal company, it provides 
services to the Tribe under a written contract. 

This distinction is critical. It means the Tribe is not obligated to provide snow removal 
services or equipment to the PSA. Doing so is a political and financial choice—one that 
diverts funds from broader tribal education services to support one contractor. 

Conclusion 

Austin Lowes’ post is riddled with contradictions, omissions, and political spin. The Tribe 
did not save money; it spent educational funds to support a contractor that was 
responsible for its own snow removal. The PSA is not a Tribal school but a charter 
contractor, legally and financially responsible for its own operations. 

The narrative being pushed by Lowes is not only inaccurate—it reflects a coordinated effort 
to politicize the use of federal resources and manufacture talking points by distorting 
documented facts. These continued misrepresentations serve no purpose other than to 
mislead the public and vilify prior leadership with false narratives. 

Using ARPA funds to offset contractor obligations doesn’t reflect smart leadership—it 
reflects favoritism, misrepresentation, and a lack of accountability. 
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In early October, 2023   (JKL Facility Manager) informed an associate that   had 

contacted John Deer Vendors in Marquette.  Mr.   Associate informed Mr.   that he should 

make sure to follow the Tribes Purchasing Policy to solicit bids and keep   out of the Process so that 

he did not get into trouble and Mr.   agreed. 

A few weeks later Mr.   Associate visited Mr.   at the Tribes Facility Garage.  Upon arrival 

Mr.   barged into the Garage shouting and yelling.   Mr.  s Associate and Mr. 

both were confused by the outburst.   Mr.   later signed a sworn statement on the matter. 

Base upon recent information received via FOIA to the JKL Bahweting PSA the following has been 

revealed. 

On October 9th, 2023 the PSA Superintendent received an Email from   (JKLFC Facility 

Manager):   

According to the lease agreement between the PSA and Sault Tribe of Chippewa Indians, I believe 

section 7.2 states.:   The Lessee shall be responsible for and cover all cost associated with all 

lawn and landscape care and snow and ice removal at leased Premises.  Snowplowing has 

always been the responsibility of the PSA 

On October 9th, 2023 the PSA Superintendent sent an e‐mail to Isaac Mckechnie: 

I would like you to be aware of   stance regarding snowplowing, which seems to be that the 

Fiduciary will have to change the lease. 

On October 10th, 2023 the PSA Superintendent received an Email from   (JKLFC 

Facility Manager):   

It is October 10, 2023 and there have been no RFP’s issued, nor authorized plans or expenditures 

to address the Snow Plowing/Removal. 

As I have stated, If the Fiduciary and Tribal Board wish amend the lease to make this change this 

I will take my direction from them. 

On October 18th, The PSA Superintendent e‐mailed Isaac Mckechnie: 

I'm also told that the snow removal equipment is being deliberately held up in Marquette, MI to 

ensure that Best Lawn Care gets the bid. Can you fact check this?   

 states that he is 100% confident that he and his new maintenance partner can handle 

the snow removal.   

On October 19th, The PSA Superintendent asked Mr.   if: 

 The ARPA Funded Tractor, is or is not, in Marquette.  I am also asking if it is being deliberately 

delayed. 



On October 19th, The PSA Superintendent e‐mailed Betty Freiheit: 

Is the tractor being intentionally delayed in Marquette to force the PSA  to issue an RFP 

On October 20th  (6:29 a.m.) The PSA Superintendent e‐mailed  :

Perfect.  Thank you.  I'm relieved to hear that you find the allegations crazy.  That must mean 

that the tractor is not sitting in Marquette.  Again, I am relieved. 

On October 20th  (8:46 a.m.) Bill Connolly e‐mailed the PSA Superintendent: 

When   and I met with you and Becky last month, it was clear that the PSA would be 

responsible, per the lease, for the snow plowing.  There has never been any mention by   or 

myself that the equipment to be purchased was for snow plowing nor was it mentioned by us at 

a JKLFC meeting. 

The truck is on order but the tractor is just going through the bid process 

On October 20th  (11:31 a.m.) The PSA Superintendent e‐mailed Isaac Mckechnie: 

Hi Isaac, Do you want me to just drop the snowplowing request? 

In short it has been discovered that   Solicited Bids outside of the Tribes Procurement 

Process from the vendor in Marquette.  Mr.   informed the superintendent that the Tractor 

Purchase was being held up in Marquette, intentionally delayed, amongst other things.  Mr. 

 actually ordered the Tractor prior to it being bid out.  Please note Mr. Connolly’s e‐mail to 

the PSA Superintendent that clearly stated on October 20th (days after the mention of the 

tractor in Marquette) that the Tractor hadn’t even been Bid Out. 
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From: Carolyn Dale <cdale@jklschool.org>
Sent: Monday, October 23, 2023 8:33 AM
To: Isaac McKechnie
Subject: Re: ?

Okay - I am very happy to do so, and again, will accept any outcome. 

On Fri, Oct 20, 2023 at 11:41 AM Isaac McKechnie <IMcKechnie@saulttribe.net> wrote: 
Carolyn, 
Let’s meet on Wednesday discuss it as a group. 

Isaac 

Get Outlook for iOS 

From: Carolyn Dale <cdale@jklschool.org> 
Sent: Friday, October 20, 2023 11:31:28 AM 
To: Isaac McKechnie <IMcKechnie@saulttribe.net> 
Subject: ?  

Hi Issac,  

Do you want me to just drop the snowplowing request? 

Carolyn S. Dale, Ph.D. 
Superintendent 
gichi-gikinoo'amaagewikwe 
JKL Bahweting Anishnabe PSA 
1301 Marquette Avenue 
Sault Ste. Marie, MI 49783 

P: 906-635-5055 x107 (am) x113 (pm) 
T: 906-203-0815 
F: 906-635-3805 
Anishinaabe Bimaadiziwin  

To help p otect you  p ivacy  M c osoft Off ce p evented au omat c download of this pic u e f om the  
Inte net

Webpage  
She/Her(what's this?) 

Confidential: This email and any files transmitted with it are confidential and intended solely for the use 
of the individual or entity to whom they are addressed. If you have received this email in error please 
notify the system manager. This message contains confidential information and is intended only for the 
individual named. If you are not the named addressee you should not disseminate, distribute or copy this 
e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and
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From: Carolyn Dale <cdale@jklschool.org>
Sent: Friday, October 20, 2023 11:31 AM
To: Isaac McKechnie
Subject: ?

Hi Issac,  

Do you want me to just drop the snowplowing request? 

Carolyn S. Dale, Ph.D. 
Superintendent 
gichi-gikinoo'amaagewikwe 
JKL Bahweting Anishnabe PSA 
1301 Marquette Avenue 
Sault Ste. Marie, MI 49783 

P: 906-635-5055 x107 (am) x113 (pm) 
T: 906-203-0815 
F: 906-635-3805 
Anishinaabe Bimaadiziwin  

To help p otect you  p vacy  M c osoft Off ce p evented automat c download of th s pictu e f om the  
In e net

Webpage  
She/Her(what's this?) 

Confidential: This email and any files transmitted with it are confidential and intended solely for the use of 
the individual or entity to whom they are addressed. If you have received this email in error please notify 
the system manager. This message contains confidential information and is intended only for the 
individual named. If you are not the named addressee you should not disseminate, distribute or copy this 
e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and
delete this e-mail from your system. If you are not the intended recipient you are notified that disclosing,
copying, distributing or taking any action in reliance on the contents of this information is strictly
prohibited.
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From: Carolyn Dale <cdale@jklschool.org>
Sent: Friday, October 20, 2023 10:00 AM
To: Bill Connolly
Cc: Isaac McKechnie; Lona Stewart; Jessica Dumback
Subject: Re: Document shared with you: "Snow Plowing Fiduciary Request Form 2023-24"

Good Morning,  

Yes, you did indeed say that, and so did John.  And Becky stated that was not her understanding from a 
previous Fiduciary meeting and as such only budgeted $40,000.00.  Could Lona look for the notes?  I'm 
between a rock and a hard place because I wasn't involved in any of the past conversations, but don't have the 
funding required to issue the RFP for snow removal (100,000 - 120,000).    

On Fri, Oct 20, 2023 at 8:46 AM Bill Connolly <BConnolly@saulttribe.net> wrote: 

Carolyn, 

When  and I met with you and Becky last month, it was clear that the PSA would be responsible, per the lease, for 
the snow plowing.  There has never been any mention by John or myself that the equipment to be purchased was for 
snow plowing nor was it mentioned by us at a JKLFC meeting. 

The ARPA purchase of the tractor that you refer to clearly states “snow removal” which is a different function then 
snow plowing.  Snow removal is the basis for the purchase of the tractor and pickup truck. 

The truck is on order but the tractor is just going through the bid process and delivery could be well into the future 
depending on availability. 

Thank you. 

From: Carolyn Dale (via Google Docs) <drive-shares-dm-noreply@google.com>  
Sent: Thursday, October 19, 2023 4:23 PM 
To: Bill Connolly <BConnolly@saulttribe.net> 
Cc: Isaac McKechnie <IMcKechnie@saulttribe.net>; Lona Stewart <LStewart2@saulttribe.net> 
Subject: Document shared with you: "Snow Plowing Fiduciary Request Form 2023-24" 
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From: Carolyn Dale <cdale@jklschool.org>
Sent: Friday, October 20, 2023 6:29 AM
To:
Subject: Re: Facility Garage Incident

Perfect.  Thank you.  I'm relieved to hear that you find the allegations crazy.  That must mean that the tractor is 
not sitting in Marquette.  Again, I am relieved.  

Miigwech,  
Carolyn  

On Thu, Oct 19, 2023 at 4:31 PM > wrote: 
I have no time for these crazy accusations to even address.  I’m off for family issues and I’ll respond to my proper 
higher ups.   

Sent from my iPhone 

On Oct 19, 2023, at 6:29 AM, Carolyn Dale <cdale@jklschool.org> wrote: 

Mino Giizhep , 

I want to be completely transparent intelling you that I have asked the Fiduciary  
Committee for clarification regarding the snow removal equipment.  I have been made aware of 
the incident in the bus garage , and I just want 
the truth. 

I have asked the Fiduciary if the ARPA-funded tractor is, or is not, in Marquette.  I am also 
asking if it is being deliberately delayed.  Lastly, is there an intention to award one particular 
entity the snow removal contract?   

I have to vet these allegations out because they are unethical and/or illegal and I cannot/will 
not be party to it.   

.  We are here to teach and the students 
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are here to learn.  I am trying to foster a shared leadership approach where all stakeholders 
are leaders in their own way. Control and politics can play no role in this model.  

Weweni,  
Carolyn 

Carolyn S. Dale, Ph.D. 
Zhaawaanong Nimkii Kwe 
Superintendent 
gichi-gikinoo'amaagewikwe 
JKL Bahweting Anishnabe PSA 
1301 Marquette Avenue 
Sault Ste. Marie, MI 49783 

P: 906-635-5055 x107 (am) x113 (pm) 
T: 906-203-0815 
F: 906-635-3805 
Anishinaabe Bimaadiziwin  

To help p otect you  p ivacy  M c osoft Off ce p evented au omat c download of this pic u e f om the  
Inte net

Webpage  
She/Her(what's this?) 

Confidential: This email and any files transmitted with it are confidential and intended 
solely for the use of the individual or entity to whom they are addressed. If you have 
received this email in error please notify the system manager. This message contains 
confidential information and is intended only for the individual named. If you are not the 
named addressee you should not disseminate, distribute or copy this e-mail. Please notify 
the sender immediately by e-mail if you have received this e-mail by mistake and delete 
this e-mail from your system. If you are not the intended recipient you are notified that 
disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is strictly prohibited. 



Return-Path: cdale@jklschool.org 

X-EOPAttributedMessage: 0

X-EOPTenantAttributedMessage: 088c4617-cc27-4653-8390-e824b49bcc15:0

X-MS-PublicTrafficType: Email

X-MS-TrafficTypeDiagnostic: BN8NAM04FT028:EE_|PH0PR16MB4948:EE_

X-MS-Office365-Filtering-Correlation-Id: 17c67656-1440-463b-b08b-08dbd091aa41

---------- Forwarded message ---------- 
From: Carolyn Dale <cdale@jklschool.org> 
To: Betty Freiheit <BFreiheit@saulttribe.net> 
Cc: Isaac McKechnie <IMcKechnie@saulttribe.net>, GOV-BOD <GOV-BOD@saulttribe.net> 
Bcc:  
Date: Thu, 19 Oct 2023 06:53:04 -0400 
Subject: Re: Snow Plowing 
Aaniin Director Freiheit,  

Miigwech for your email.  Please know that I am not focusing on any one person, and have no intention to 
cause harm to any individual(s).   I only want to know the truth regarding the following: 

1. Did the Fiduciary Committee purchase the tractor and truck/plow with the intent of snow removal?
2. Is the tractor being intentionally delayed in Marquette to force the PSA  to issue an RFP with the intention of 
leveraging a financial commitment to one particular vendor?

Weweni, 
Carolyn 
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From: Carolyn Dale <cdale@jklschool.org> 
Sent: Wednesday, October 18, 2023 1:24:57 PM 
To: Isaac McKechnie <IMcKechnie@saulttribe.net> 
Subject: Re: Snow Plowing  

I'm also told that the snow removal equipment is being deliberately held up in Marquette, MI to 
ensure that Best Lawn Care gets the bid. Can you fact check this?   

 states that he is 100% confident that he and his new maintenance partner can 
handle the snow removal.   

I am sick over all this sneaky, unprofessional, underhandedness.  I want no part in it.   

I just thought you should have this information so that you can fact check it.  

I am very grateful that you have been a JKL Board member and know me well - I cannot 
tolerate unprofessional, illegal or unethical behavior.  

I'm not spreading/sharing this information.  It may not even be true.  I hope it isn't. 

Maybe you should give  a call.  I don't want to put him in an awkward position here at 
the school.  

On Tue, Oct 10, 2023 at 12:34 PM Carolyn Dale <cdale@jklschool.org> wrote: 
Wow... 

Please don't share or say anything...I have no idea why he is acting this way. 
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---------- Forwarded message --------- 
From: 
Date: Tue, Oct 10, 2023 at 12:03 PM 
Subject: Re: Snow Plowing 
To: Carolyn Dale <cdale@jklschool.org> 
Cc: Becky Aldrich <baldrich@jklschool.org>, Bill Connolly <BConnolly@saulttribe.net> 

Carolyn, 

This communication is not of a personal nature, nor does it question the actions of any individual. 

It is October 10, 2023 and there have been no RFP’s issued, nor authorized plans or expenditures to 
address the Snow Plowing/Removal. 

I am here to ensure the assets of the Tribe are protected (facility), the lease and Facility repairs and 
maintenance are completed as authorized, and to complete any/all task delegated from the Fiduciary 
Committee and Tribe.  

As I have stated, If the Fiduciary and Tribal Board wish amend the lease to make this change this I will 
take my direction from them.  

I have attached the section of the lease for your review. 

If I can be of any help on this or any other issue, please do not hesitate to call, or e-mail at your 
convenience. 

Sent from my iPhone 

On Oct 10, 2023, at 6:21 AM, Carolyn Dale <cdale@jklschool.org> wrote: 

Good Morning 

Neither you or I were at the Fiduciary meeting where Becky and Theresa were 
told that the Tribe would start taking care of all snow removal due to new 
equipment purchased with ARRA funds.  It does state this on the Fiduciary 
ARRA approval list as well.   

Please understand that before I take money from student services budgets that 
I have to vet this out.  This is not personal.  I have worked with Becky for over 
20 years,  She is honest, trustworthy and a commensurate professional.  If she 
budgeted $40,000 based on a Fiduciary meeting discussion, then she did so 
out of good faith and the information that she believed to be accurate. 

I am between a rock and a hard place.  I cannot issue an RFP without a 
substantiated budget for said RFP - this is illegal.  I currently have 
$40,000.00.  Mr. McKecknie is calling a Fiduciary meeting to discuss the 
matter.  Whatever they decide is what we will both have to live with.   

Sincerely,  
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Carolyn 

.  

On Mon, Oct 9, 2023 at 5:42 PM wrote: 
According to the lease agreement between the PSA and Sault Tribe of Chippewa 
Indians,I believe section 7.2 states.:   The Lessee shall be responsible for and cover all 
cost associated with all lawn and landscape care and snow and ice removal at leased 
Premises.  Snowplowing has always been the responsibility of the PSA. The RFP’s 
have been annually issued by the PSA since I have served in this role for nearly five 
years.  The longer this process is delayed the more expensive it will become.  I take 
direction from the Tribe and Fiduciary. If the Fiduciary and Tribal Board wish to 
amend the lease to make this change that direction will come from those authorized 
to make that decision.   I am here to ensure the assets of the Tribe are protected,the 
lease ,Facility repairs and maintenance are completed as authorized,and to complete 
any and all task delegated from the Fiduciary Committee and the Tribe.  If I can be of 
any help on this or any other issue ,please do not hesitate to call or walk 
over.  Thanks.   By the way this is a Tribal Holiday and I’m still working.   

Sent from my iPhone 

On Oct 9, 2023, at 10:35 AM, Carolyn Dale <cdale@jklschool.org> 
wrote: 

Good Morning,  

Isaac is going to call a Fiduciary meeting soon to discuss JKL 
snowplowing.  I cannot authorize an RFP for a service that 
does not have the proper allocation to pay for the service.  It 
doesn't have the proper allocation due to past discussions that 
I wasn't involved in.   

If the fiduciary states that they cannot pay for, or provide 
snowplowing services, we will have to take a significant amount 
of funds (about $60,000) from multiple student service and/or 
supply budgets, as payroll is not an option.   

Just keeping everyone in the loop, 

Carolyn  

Carolyn S. Dale, Ph.D. 
Superintendent 
gichi-gikinoo'amaagewikwe 
JKL Bahweting Anishnabe PSA 
1301 Marquette Avenue 
Sault Ste. Marie, MI 49783 

P: 906-635-5055 x107 (am) x113 (pm) 
T: 906-203-0815 
F: 906-635-3805 

djhoffman
Highlight



36

From: Carolyn Dale <cdale@jklschool.org>
Sent: Thursday, October 19, 2023 6:28 AM
To: John Thorne
Subject: Facility Garage Incident

Mino Giizhep John, 

I want to be completely transparent intelling you that I have asked the Fiduciary 
Committee for clarification regarding the snow removal equipment.  

. 

I have asked the Fiduciary if the ARPA-funded tractor is, or is not, in Marquette.  I am also asking if it is 
being deliberately delayed.  Lastly, is there an intention to award one particular entity the snow removal 
contract?   

I have to vet these allegations out because they are unethical and/or illegal and I cannot/will not be party to it. 

Weweni,  
Carolyn 

Carolyn S. Dale, Ph.D. 
Zhaawaanong Nimkii Kwe 
Superintendent 
gichi-gikinoo'amaagewikwe 
JKL Bahweting Anishnabe PSA 
1301 Marquette Avenue 
Sault Ste. Marie, MI 49783 

P: 906-635-5055 x107 (am) x113 (pm) 
T: 906-203-0815 
F: 906-635-3805 
Anishinaabe Bimaadiziwin  

To help p otect you  p vacy  M c osoft Off ce p evented automat c download of th s pictu e f om the  
In e net

Webpage  
She/Her(what's this?) 

Confidential: This email and any files transmitted with it are confidential and intended solely for the use of 
the individual or entity to whom they are addressed. If you have received this email in error please notify 
the system manager. This message contains confidential information and is intended only for the 
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From: Carolyn Dale <cdale@jklschool.org>
Sent: Tuesday, October 10, 2023 6:24 AM
To: Isaac McKechnie
Subject: Fwd: Snow Plowing

Good Morning,  

I would like you to be aware of  stance regarding snowplowing, which seems to be that the Fiduciary will 
have to change the lease.  Please know that I will respect the Fiduciary's decision, whatever it may be. 

Thank you for the due process opportunity, 

Carolyn 

---------- Forwarded message --------- 
From: Carolyn Dale <cdale@jklschool.org> 
Date: Mon, Oct 9, 2023 at 10:35 AM 
Subject: Snow Plowing 
To: Becky Aldrich <baldrich@jklschool.org>, >, Bill Connolly 
<bconnolly@saulttribe.net> 

Good Morning,  

Isaac is going to call a Fiduciary meeting soon to discuss JKL snowplowing.  I cannot authorize an RFP for a 
service that does not have the proper allocation to pay for the service.  It doesn't have the proper allocation 
due to past discussions that I wasn't involved in.   

If the fiduciary states that they cannot pay for, or provide snowplowing services, we will have to take a 
significant amount of funds (about $60,000) from multiple student service and/or supply budgets, as payroll is 
not an option.   

Just keeping everyone in the loop, 

Carolyn  

Carolyn S. Dale, Ph.D. 
Superintendent 
gichi-gikinoo'amaagewikwe 
JKL Bahweting Anishnabe PSA 
1301 Marquette Avenue 
Sault Ste. Marie, MI 49783 

P: 906-635-5055 x107 (am) x113 (pm) 
T: 906-203-0815 
F: 906-635-3805 
Anishinaabe Bimaadiziwin  
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7. l. Lessee shal l pay th e cost of all utilities and services, including jan itoria l services, a t 
the Leased Premises. Lessee shall maintain the Leased Premises free from any 
encumbrances associated w ith utili ty and service (including janitorial) charges . 

7.2. The Lessee shall be responsible fo r the maintenance of the interior of the Leased 
Premises, including bu t not limited to minor repairs which are necessary due to the 
Lessee's use and occupancy of the Leased Premises and Lessee sha ll cover a ll costs 
and ab ide by a ll regulations appl icable to such repairs. However, as stated in Sections 
7.3 and 7.4, below, the Lessor shall remain liable for all structura l components of the 
Leased Premises except for the 10,472 square foo t po rtabl e build ing (un less and unti l 
such portable building has been transferred to Lessor). T he Lessee sha ll be 
responsib le for and cover all costs associate with a ll lawn and landsca pe ca re and 
snow and ice removal at the Leased Premises. 

7.3. Except for the 10,472 square foot portable bu ilding (unless and until suc h portab le 
building has been transferred to Lessor), the Lessor shall, at its sole cost and expense, 
keep, maintain, and repa ir ( inc luding replacements, if necessary) a ll exte ri or utility 
lines serving the Leased Premises, from the point of connection to th e Leased 
P remises and all util ity lines within the Leased Premises which do not exclusively 
serve the Leased Premises ( if any). Except for the l 0,472 square foot portable 
building (unless and until such portable bu ilding has been transferred to Lessor), the 
Lesso r shal l maintain the fl oor slab, footings a nd fou ndations, and the structural 
components (which shal l not inc lude plate g lass, g lass doors, and w indows) of the 
bui ldings , includ ing, w ithou t limitation, the roof and roof structure, the exterior of 
the bui ld ings and s trnctural walls, columns , and beams in good order, condition and 
repa ir and in a safe condition an d in compl iance with a ll applicable laws, o rd inances, 
rules, and regulations. T he foregoing obligations o f Lessor sha ll not apply to any 
such repairs or maintenance necessitated by the wrongfu l conduct or negl igence of 
Lessee, its em ployees, agents or contractors or arising out of Lessee's fai lure to 
maintain and/or repair the Leased Premises in accordance with its ob liga ti ons under 
this Lease. Lessor's obligations hereunder shal I be subject to the provisions of 
Section 9. 

7.4. Lessor shall be responsib le a t its expense for repair of the bui ld ing envelope a nd 
HV AC replacement if deemed to be the mos t cost effective option by a certified 
technician and if such repairs are not necessitated by the wrongfu l co nduc t o r 
neg ligence of Lessee, its employees, agents or contractors o r arising out of 
Lessee's failure to maintain and/or repair the Leased Premises in accordance with 
its obligations under this Lease. 

7.5 . Lessor shall nor be liable for interruption caused by riots, strikes, labor disputes , 
accidents or other causes beyond the con trol of the Lessor, or fo r s toppages or 
inte rruptions of any services, incl uding, without lim itation, power outages, fo r the 
purpose of making necessary repairs or improvements. Fai lure, interruption , or 
delay in furnishing services shall not be constrned as an act of eviction aga inst the 
Lessee by the Lessor, nor sha ll such failure , interruption or delay in a ny way 
operate as a re lease from the prompt and punctual performance by the Lessee of the 
covenants of this Lease. 

8. In surance 

8. l . Lessee shall, during the Term of this Lease, provide and keep in force or cause 
to be provided or kept in force all risk property insurance in respect of the bu il dings 

JKL PSA IS LESSEE
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